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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds controls against parts theft and material shrinkage — issue-against-job discipline, return of unused/replaced
parts, reconciliation of parts billed vs consumed, and technician accountability — so parts and materials do not leak
away (a real margin drain in home services). Use it to plug leakage. For honesty policy use the Genuine Parts & No-
Cheating Policy.

Purpose of this tool & output

Stop parts and material leakage

How the output is used

Use it to stop parts and material leakage — a parts theft and shrinkage control approach with accountability and
checks.

Important cautions

Reconcile parts issued against parts billed to customers and returned; require replaced parts back (and shown to
the customer). Parts leakage and side-selling quietly drain margin — issue-against-job discipline and reconciliation
are the fix.

Companion documents

e Spare Parts & Inventory Management
e Parts & Materials Procurement

e Warranty & Job History Tracking

Tools & Equipment Management
e Consumables & Chemical Stock Control

e Technician Van/Bag Stock Optimization

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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