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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a gig/partner technician model — onboarding and verification of partners, commission/payout, quality and
behaviour standards, incentives and deactivation rules — so you scale capacity flexibly without losing quality or
trust. Use it to run a partner network. For the agreement use the Technician Employment / Partner Agreement.

Purpose of this tool & output

Scale with partner technicians, keep quality

How the output is used

Use it to scale with partner technicians while keeping quality — a gig/partner model with onboarding, quality and
payout controls.

Important cautions

Gig/partner technicians must clear the same verification and quality bar as employees — customers do not
distinguish, and one bad partner harms your brand. Guard against partners taking customers direct.

Companion documents

e Technician Hiring & Verification Kit
e Technician Training & Skilling
e Background Verification & Trust Protocol

e Technician Onboarding & Standards

Uniform, ID & Kit Standards

Technician Productivity Improvement

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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