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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a growth and diversification strategy — adding service lines, B2B/society contracts, AMC/subscription depth,
product sales (parts/appliances), or geographic growth — evaluated on fit, margin and capability, so you grow in
the right direction leveraging your customer base and trust. Use it to plan the next move. For a specific service use
the Service Line Feasibility Study.

Purpose of this tool & output
Where to grow next — services, B2B, or products
How the output is used

Use it to decide where to grow next — a diversification strategy across new services, B2B or products using your
customer base.

Important cautions

Grow by leveraging your existing customer base and trust (more services per household, AMC depth, B2B) before
chasing new geographies; recurring revenue (AMC/membership/B2B) is the highest-value growth for a home-
services business.

Companion documents

e Booking App / Software Selection

Digital Operations & Automation

Scaling & Multi-City Strategy
e Operations MIS Dashboard

Own Platform vs Aggregator Decision

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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