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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Crafts brand positioning for a home-services business — the customer you serve best and your edge (trust/verified
technicians, reliability, quality, transparent pricing, warranty) — with messaging and a tagline, so you compete on
trust rather than only price. Use it to sharpen identity. For marketing use the Local Marketing Plan.

Purpose of this tool & output

Stand for trust and reliability, not just cheap

How the output is used

Use it to stand for trust and reliability, not just cheap — a brand positioning built on verified technicians,
transparency and service.

Important cautions

Home services is won on trust — verified technicians, reliability, transparent pricing and safety (especially for
women customers) beat the cheapest local guy. Deliver the promise consistently.

Companion documents

e Home Services Business Setup Guide
e Home Services Business Plan
e Business Model Selector

e Service Area & Expansion Plan

Service Line Feasibility Study

Organisation & Roles Planner

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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