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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds an operating playbook for an AC service/repair/install line — service and repair SOPs, gas/refrigerant
handling and safety, pricing (service/gas/install/AMC), seasonality (summer peak) staffing, spares, and common-
fault diagnosis — so you run AC services well and profitably. Use it for the AC line. For pricing use the Service
Pricing Model.

Purpose of this tool & output

Run a profitable, seasonal AC service line

How the output is used

Use it to run a profitable, seasonal AC service line — the process, pricing, parts and seasonal planning for AC
service and repair.

Important cautions

Gas refill is a common cheating area — measure and show honestly; AC is highly seasonal (summer peak), so plan
capacity and use AMC/off-season to smooth revenue. Follow refrigerant-handling safety.

Companion documents

e Appliance Repair Playbook

e Plumbing Service Playbook

e Electrical Service Playbook

e Pest Control Service Playbook

e Deep Cleaning & Housekeeping Playbook

e Painting & Renovation Playbook

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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