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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a setup plan for a gaming venture — model and focus, team, tech, legal structure, funding and a launch
roadmap. Use it to start out. For the full plan use the Gaming Business Plan.

Purpose of this tool & output

Start a game studio, esports or gaming venture

How the output is used

Use it as your first roadmap to start a game studio, esports or gaming venture — the model, team, tech and
funding, then move to the full plan.

Important cautions

Real-money and fantasy gaming carry serious, state-varying legal exposure (skill-vs-chance, IT online-gaming rules,
GST, TDS) — get specialist legal review before launch. Other models are lighter but still need proper structure. This
is general guidance, not legal advice.

Companion documents

e Gaming Business Plan
e Gaming Model Selector

e Gaming Venture Feasibility Study

Studio Org & Roles Structure

Gaming Funding Strategy

Gaming Market Entry Strategy

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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