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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a scaling strategy for a gaming company — from single-title to portfolio/franchise, team and process
scaling, diversification of revenue and reducing single-hit risk. Use it to scale sustainably. For new-revenue options
use the New Revenue Streams tool.

Purpose of this tool & output
Scale from one hit to a sustainable company

How the output is used

Use it to scale from one hit to a sustainable company — a scaling strategy across pipeline, teams and revenue
diversification.

Important cautions

Single-hit dependence is the existential risk in gaming — extend the current hit while disciplinedly building a
portfolio, and systematise what works. Scale team/process without losing creative quality and culture. Most new
titles underperform, so size bets carefully. Guidance only.

Companion documents

e Game IP & Franchise Strategy

Web3 / Blockchain Gaming Assessment

Gaming International Expansion

Third-Party Publishing Strategy

Gaming Merchandise & Brand Extension

e Gaming Company Exit Strategy

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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