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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces a franchise-building strategy for a successful game IP — sequels/spin-offs, cross-media and licensing,
brand and community, and long-term IP value. Use it to turn a hit into a lasting franchise. For licensing deals use
the IP Licensing Agreement (G11).

Purpose of this tool & output

Build a franchise from a successful game

How the output is used

Use it to build a franchise from a successful game — an IP and franchise strategy across sequels, spin-offs and
extensions.

Important cautions

A beloved game IP with a strong community can become a lasting multi-revenue franchise, but extend deliberately
(sequels/cross-media/licensing) with quality control and brand protection — over-extension or off-brand licensing
dilutes the IP. Trademark and protect the brand. Guidance only.

Companion documents

Gaming Business Scaling Strategy

Web3 / Blockchain Gaming Assessment

Gaming International Expansion

Third-Party Publishing Strategy

Gaming Merchandise & Brand Extension

Gaming Company Exit Strategy

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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