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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces an international-expansion plan for a game — market prioritisation, localisation and culturalisation,
distribution/publishing, monetization per market and regulatory entry. Use it to expand globally. For a single-market
entry use the Gaming Market Entry Strategy (G1).

Purpose of this tool & output

Take a game to global markets

How the output is used

Use it to take a game to global markets — an international expansion plan across localisation, platforms and market
compliance.

Important cautions

Prioritise markets on genuine audience fit and ROI (ARPU vs UA cost), localise deeply (language, culture,
payments), and soft-launch each before scaling. Regulatory and monetization norms differ sharply by country.
Guidance only; validate per market.

Companion documents

Gaming Business Scaling Strategy

Game IP & Franchise Strategy

Web3 / Blockchain Gaming Assessment

Third-Party Publishing Strategy

Gaming Merchandise & Brand Extension

Gaming Company Exit Strategy

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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