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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces an exit-strategy guide for a gaming company — exit options (acquisition, acqui-hire, IP sale), what buyers
value, preparing the company, and the process. Use it to plan toward an exit. For valuation use the Gaming Venture
Valuation Guide (G10).

Purpose of this tool & output

Plan an acquisition or exit

How the output is used

Use it to plan an acquisition or exit — an exit strategy across readiness, positioning and the process to a sale.

Important cautions

Acquirers pay for proven metrics (retention/LTV/revenue), valuable IP and a strong team — and discount single-hit
dependence and regulatory risk. Prepare by cleaning up financials/IP/contracts and de-risking. Earn-outs often tie to
retained performance. This is general guidance, not financial/legal advice; use advisors for an actual transaction.

Companion documents

e Gaming Business Scaling Strategy

Game IP & Franchise Strategy

Web3 / Blockchain Gaming Assessment

e Gaming International Expansion

Third-Party Publishing Strategy

Gaming Merchandise & Brand Extension

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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