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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a P&L and payback model for a gaming cafe from discrete inputs — seats, hourly rate, utilisation, and each
cost line — with break-even and ROI. Use it to test viability. For the venture-wide finance use the Finance line tools.

Purpose of this tool & output

Model a gaming cafe P&L and payback

How the output is used

Use it to model a gaming-cafe P&L and payback — the hourly rate, utilisation, hardware and rent economics before
you invest.

Who should vet it

Your CA or an experienced cafe owner, to confirm the utilisation and cost assumptions before you invest.

Important cautions

Estimates from your inputs. Gaming-cafe profit hinges on seat utilisation and hourly rate against high power/rent
and periodic rig-upgrade capex — off-peak hours and upgrade cycles are the classic squeeze. Validate utilisation
assumptions conservatively; get local cost quotes.

Companion documents

e Gaming Cafe / LAN Centre Setup

e Gaming Cafe Membership & Loyalty
e Cafe Tournament & Event Playbook
e Cafe Equipment & Upgrade Planner

e Gaming Cafe Compliance Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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