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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a warehousing and logistics plan for furniture — storage, handling, damage prevention, dispatch and delivery
coordination — for retail or distribution. Use it to run storage and delivery. For last-mile use the Furniture Logistics
& Last-Mile Assembly tool.

Purpose of this tool & output

Store and move furniture efficiently

How the output is used

Use it to store and move furniture efficiently — a warehouse and logistics approach across storage, handling and
dispatch.

Important cautions

Storage and handling damage and moisture or pest issues silently erode finished-furniture value — design storage
to protect bulky finished goods and control climate and pests. Efficient picking and dispatch staging speed delivery.
Adapt to your volume and space, and ensure safety in handling heavy items.

Companion documents

e Supplier & Raw Material Sourcing

e Vendor / Karigar Network Management
e Import Sourcing Guide

e |Inventory & Demand Planning

e Procurement SOP

e Landed-Cost & Cost Optimization

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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