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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a system to manage a network of vendors, karigars and outsourced makers — onboarding, rates, quality,
capacity and relationships — for reliable supply. Use it to run your maker network. For job-work specifically use the
Karigar / Job-Work Management tool.

Purpose of this tool & output

Manage your maker and supplier network

How the output is used

Use it to manage your maker and supplier network — a vendor and karigar network management approach across
quality, capacity and terms.

Important cautions

A resilient multi-vendor network avoids capacity crunches and single-vendor dependence, but needs consistent
quality standards and inspection across vendors and fair, timely payment to retain reliable makers. Skilled karigars
are scarce; treat them well. Plan capacity ahead of seasonal peaks.

Companion documents

e Supplier & Raw Material Sourcing
e Import Sourcing Guide

e Warehouse & Logistics

e |Inventory & Demand Planning

e Procurement SOP

e Landed-Cost & Cost Optimization

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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