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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a training plan for showroom and sales staff — product and material knowledge, consultative selling, closing
and service — to lift conversion and experience. Use it to develop the sales team. For the sales process use the
Showroom Sales & Closing Process tool.

Purpose of this tool & output

Train showroom staff to sell and serve

How the output is used

Use it to train showroom staff to sell and serve — a sales staff training plan across product, selling and service.

Important cautions

Product knowledge, consultative selling and disciplined follow-up are the biggest conversion levers in furniture
retail — train for them, not just greeting scripts. Emphasise value-selling over discounting. Reinforce with role-play
and refreshers, and measure conversion and ticket-size improvement.

Companion documents

Furniture Staffing & Hiring Plan

Karigar Skilling & Retention

Sales Incentive Plan

Expansion Plan

Export / Diversification Strategy

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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