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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Writes a production workflow SOP — from order or design release through cutting, assembly, finishing, QC and
packing — for consistent quality and timelines. Use it to run production reliably. For quality use the Quality Control
& Finish Standards tool.

Purpose of this tool & output

Standardise how furniture gets made

How the output is used

Use it to standardise how furniture gets made — a production workflow SOP from cutting to assembly to finishing.

Important cautions

Stage-gate quality checks catch defects before they compound in finishing — a defect found after polishing is
costly. Control material issue and offcuts, and protect finished goods well for delivery. Adapt the SOP to your
products and make-to-order or stock model.

Companion documents

e Factory Setup & Layout

Quality Control & Finish Standards

Wood Seasoning, Treatment & Anti-Termite

Machinery & Tools Selection

Production Planning & Capacity

Material Yield & Waste Reduction

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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