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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Writes a procurement SOP for a furniture business — requisition, supplier selection, ordering, receiving, quality and
payment — for controlled, cost-effective buying. Use it to run procurement cleanly. For sourcing use the Supplier &
Raw Material Sourcing tool.

Purpose of this tool & output
Standardise how you buy materials and goods

How the output is used

Use it to standardise how you buy materials and goods — a procurement SOP across sourcing, approval and
receiving.

Important cautions

Uncontrolled procurement leaks cash through over-buying, off-list purchases and price inconsistency — use
approved vendors, PO discipline, receiving inspection and three-way matching. Keep GST and legal-timber
documentation. Adapt controls to your scale without over-bureaucratising a small business.

Companion documents

e Supplier & Raw Material Sourcing

Vendor / Karigar Network Management

Import Sourcing Guide

Warehouse & Logistics

Inventory & Demand Planning

Landed-Cost & Cost Optimization

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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