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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a retail pricing strategy for furniture — cost-based floors, value and competitive positioning, tiers, bundles
and discount discipline — across the range. Use it to price for margin and conversion. For product cost use the
Product Cost & Margin Calculator.

Purpose of this tool & output

Price furniture to sell and profit

How the output is used

Use it to price furniture to sell and profit — a retail pricing strategy that balances competitiveness with a real
margin.

Who should vet it

A CA or finance-savvy owner, to confirm the pricing covers cost and leaves a real margin.

Important cautions

Furniture buyers negotiate hard — protect margin with value-selling and structured offers rather than ad hoc
discounts, and price above fully-loaded cost including damage, returns and delivery. Position clearly between cheap
carpenters and premium brands. Validate against your real product costs.

Companion documents

e Showroom Setup & Visual Merchandising
e Showroom Operations SOP

e Showroom Sales & Closing Process

Display & Space Planning

Showroom & Warehouse Inventory

Customer Experience & Consultative Selling

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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