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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a setup plan for a modular furniture business — model, design and manufacturing or sourcing, hardware,
installation and go-to-market. Use it to launch modular. For designing units use the Modular Kitchen / Wardrobe
Design tool.

Purpose of this tool & output

Build a modular kitchen and wardrobe business

How the output is used

Use it to build a modular kitchen and wardrobe business — a modular furniture business setup across design,
factory, site and install.

Important cautions

Modular is a design-manufacture-install service, not just a product — site measurement accuracy, moisture-
appropriate materials, quality hardware and clean installation decide reputation and referrals. Manage the project
cash cycle with advances. Choose the model to match your capital and skills.

Companion documents

e Site Measurement & Design SOP
e Modular Quotation & Estimation
e |nstallation & Handover SOP

e Hardware & Fittings Selection

e Fitout Project Management

e Builder / Developer Tie-up Program

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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