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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Compares furniture business models — manufacturing, retail, modular, home furnishings, D2C, export — on capital,
margin, skills, competition and risk, and recommends a fit. Use it to choose direction. For setup use the Furniture
Business Setup Guide.

Purpose of this tool & output

Choose manufacturing, retail, modular or online

How the output is used

Use it to choose manufacturing, retail, modular or online — a furniture model selector against your capital, skills
and market.

Important cautions

Each model has very different capital, inventory and skill demands — manufacturing and retail are inventory-heavy,
modular is project-cash-cycle driven, online adds logistics and damage risk. Match to your capital, skills and market.
Validate demand before committing.

Companion documents

Furniture Business Setup Guide

Furniture Business Plan

Furniture Feasibility Study

Segment & Niche Selection

Furniture Business Org Structure

Manufacturing Cluster / Sourcing Base Selection

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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