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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a skilling and retention plan for karigars and craftspeople — training, quality, welfare, incentives and loyalty
— to secure the scarce skilled labour furniture depends on. Use it to build and keep your workforce. For hiring use
the Furniture Staffing & Hiring Plan.

Purpose of this tool & output

Build and keep skilled craftspeople

How the output is used

Use it to build and keep skilled craftspeople — a karigar skilling and retention plan across training, pay and
recognition.

Important cautions

Skilled karigars are scarce and central to furniture quality — skilling and retention are strategic. Fair, timely,
productivity-linked pay, safe conditions, recognition and growth retain them better than pay alone. Ensure safety
(dust, chemicals, machines) and consider apprenticeship and skilling schemes for the pipeline.

Companion documents

Furniture Staffing & Hiring Plan

Sales Staff Training

Sales Incentive Plan

Expansion Plan

Export / Diversification Strategy

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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