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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds an inventory-management approach for furniture retail — stock categories, reorder logic, ageing, damage
and display-versus-warehouse control — to free cash and cut deadstock. Use it to manage stock. For turns use the
Inventory GMROI / Turns Analyzer.

Purpose of this tool & output

Control furniture inventory and stock

How the output is used

Use it to control furniture inventory and stock — a showroom and warehouse inventory approach across SKUs,
ageing and reorder.

Important cautions

Furniture inventory is expensive, bulky and slow-moving — stock only genuine fast-movers, keep slow and bespoke
items make-to-order, and act early on deadstock through markdowns. Prevent storage and handling damage.
Freeing inventory cash is often the biggest liquidity lever for a furniture retailer.

Companion documents

Showroom Setup & Visual Merchandising

Showroom Operations SOP

Showroom Sales & Closing Process

Display & Space Planning

Retail Pricing Strategy

Customer Experience & Consultative Selling

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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