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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs a sales incentive plan for showroom and B2B staff — metrics, structure, margin protection and payout
timing — that drives the right behaviour within margin. Use it to align pay with results. For desk-level targets use
the Furniture Business Analytics Dashboard.

Purpose of this tool & output

Incentivise sales the right way

How the output is used

Use it to incentivise sales the right way — a sales incentive plan that rewards profitable sales, not just volume.

Important cautions

Incentives drive behaviour — reward margin, full-price and coordinated selling, not raw volume that comes from
discounting, and time payouts to delivery and collection with clawbacks for cancellations and returns. Keep the plan
simple and within margin, and ensure it complies with wage terms.

Companion documents

e Furniture Staffing & Hiring Plan
e Karigar Skilling & Retention

Sales Staff Training

e Expansion Plan

Export / Diversification Strategy

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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