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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a landed-cost and cost-optimization approach for furniture inputs and products — full cost build-up,
comparison and reduction levers — to protect margin. Use it to control input costs. For product costing use the
Product Costing & Bill of Materials tool.

Purpose of this tool & output
Know true cost and cut it smartly
How the output is used

Use it to know true cost and cut it smartly — a landed-cost and cost optimization analysis across material, labour,
overhead and logistics.

Who should vet it
Your CA or finance lead, to confirm the landed-cost build-up and the biggest savings before you act.
Important cautions

Compare on true landed cost (including freight, duty, wastage and financing), not sticker price, and pursue yield,
design-for-cost and rework reduction as much as supplier-price negotiation. Do not cut cost by compromising
quality, safety or legal-timber compliance. Validate figures against actuals.

Companion documents

e Supplier & Raw Material Sourcing

Vendor / Karigar Network Management

Import Sourcing Guide

Warehouse & Logistics

Inventory & Demand Planning

e Procurement SOP

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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