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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a multi-brand strategy for a cloud kitchen — brand portfolio design, shared kitchen/inventory, listing and
cannibalisation management, and scaling. Use it to run several delivery brands profitably. For a single virtual brand
use the Virtual Brand Builder.

Purpose of this tool & output

Run multiple brands from one kitchen

How the output is used

Use the strategy to run multiple brands from one kitchen efficiently.

Important cautions

Multi-brand maximises revenue per kitchen only when brands share ingredients/prep and the kitchen is not
overloaded — too many unrelated brands explode inventory and drop quality. Track each brand and cut losers.
Keep FSSAIl/listings compliant.

Companion documents

e Cloud Kitchen Setup Guide
e Swiggy / Zomato Onboarding Guide
e Aggregator Ranking & Sales Optimizer

Virtual / Delivery Brand Builder

Delivery Packaging Selection

Aggregator Commission & Margin Analyzer

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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