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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Recommends diversification options for a food business — catering, cloud/virtual brands, packaged/retail products,
meal subscriptions, events and more — matched to your kitchen, brand and capacity. Use it to add revenue
streams. For a packaged-food line use the Packaged Food Brand tool.

Purpose of this tool & output

Add revenue streams beyond the outlet

How the output is used

Use the advisor to add revenue streams beyond the outlet.

Important cautions

Diversify using spare kitchen capacity and brand equity — catering and virtual brands are low-risk starts, while
packaged retail products need their own FSSAIl/shelf-life/distribution investment. Start small and prove each.
Confirm any new FSSAI/licensing for packaged or catering activities.

Companion documents

e Restaurant POS & Tech Selection
e Restaurant Technology Roadmap

e Restaurant Data & Analytics Guide

Catering & Events Service Builder

Packaged Food Product Line Builder

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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