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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces an expansion strategy for a cloud-kitchen business — new-zone/kitchen logic, multi-brand and menu
leverage, aggregator strategy, and the economics of scaling delivery. Use it to expand cloud kitchens. For a single
cloud-kitchen setup use the Cloud Kitchen Setup tool (F5).

Purpose of this tool & output

Scale cloud kitchens across zones

How the output is used

Use the strategy to scale cloud kitchens across zones.

Important cautions

Cloud-kitchen expansion is about covering new high-density delivery zones with replicable standardised brands —
each new kitchen must be positive after aggregator commission and packaging. Aggregator dependence and thin
margins are the core risks; build direct/own-ordering too. Pace to capital and management.

Companion documents

Food Franchise Model Designer

Franchise Disclosure Document Builder

New Outlet Business Case

Multi-Outlet Operations Playbook

Central Kitchen / Commissary Setup

Food Brand Scaling Strategy

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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