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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a go-to-market strategy for an FMCG brand — which regions and channels to attack first, distribution-build
sequence, trade and consumer activation, and spend priorities — so you scale efficiently instead of spreading thin.
Use it after launch to scale. For distributor appointment use the Distributor Appointment Kit.

Purpose of this tool & output
Sequence channels, regions and spend to scale

How the output is used

Use it to sequence channels, regions and spend to scale — a go-to-market strategy that phases distribution and
marketing.

Important cautions
Win a focus market deeply before spreading; thin distribution wastes A&P.
Companion documents

e FMCG Brand Launch Plan
FMCG Business Plan

Brand Positioning & Proposition
e Category Entry Analysis
Product / SKU Feasibility Study

Sales & Distribution Org Structure

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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