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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a profit-and-loss model for a fisheries operation from discrete revenue and cost inputs — farm, capture or
processing — showing margins and profit. Use it to understand and improve profitability.

Purpose of this tool & output
Build a profit and loss for your operation
How the output is used

Use it to understand your margins and cost structure, spot the biggest cost (usually feed), and support decisions
and a bank/investor discussion. Recompute with actuals each crop.

Who should vet it

A CA if the P&L is being used for a loan or investor; verify assumptions on survival, FCR and price.

Important cautions

A model from your inputs, not audited accounts; aquaculture profit swings sharply with survival rate, FCR, disease
and price. Treat outputs as indicative and have a CA review before financial decisions.

Companion documents

e Break-Even Calculator
e Cost-per-Kg Build-Up
e Working Capital Planner

Cash Flow Projection

e Fisheries Funding & Scheme Plan

Crop ROI & Scenario Analyser

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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