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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Analyses feed cost and FCR and recommends ways to reduce the cost per kg of production — feeding practice, FCR,
procurement and waste — without stunting growth. Use it to attack the biggest cost line.

Purpose of this tool & output
Cut feed cost without hurting growth
How the output is used

Use it to cut feed cost without hurting growth — a feed cost optimiser across FCR, feeding practice and grade
choice.

Important cautions

Estimates depend on your real FCR, price and management; cutting feed quality or quantity too far reduces growth
and raises cost per kg. Track FCR crop to crop to verify savings.

Companion documents

e Feed Selection Advisor

e Feed Supplier Sourcing Guide

Seed & Fingerling Sourcing Guide

Input Inventory & Store SOP
FCR & Feed Efficiency Tracker
Feed Storage & Handling SOP

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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