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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs a domestic distribution strategy for fish and seafood — channels, cold chain, coverage, margins and
logistics from source to market. Use it to build a reliable route to domestic buyers.

Purpose of this tool & output
Get product to domestic markets

How the output is used

Use it to get product to domestic markets — a domestic distribution strategy across mandis, retail, cold chain and
margins.

Important cautions

Seafood distribution is cold-chain-limited and perishable with real payment-risk in mandi and credit channels; reach
and losses depend on logistics. Validate cold-chain economics and buyer creditworthiness per channel.

Companion documents

e Fisheries Marketing Plan

Fish Retail Outlet Setup
Live & Fresh Fish Transport SOP

Seafood Digital Marketing Plan
D2C Seafood Brand Playbook
B2B & Institutional Sales Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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