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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a volunteer management plan for an event — recruitment, roles and briefing, scheduling and perks, and on-day
coordination — so volunteers add value and have a good experience. Describe the event below.

Purpose of this tool & output

Recruit and run volunteers well

How the output is used

Use it to recruit and run volunteers well — a volunteer management plan across recruitment, briefing, roles and
recognition.

Important cautions

Al-generated plan; adapt to your event and volunteer pool.

Companion documents

e Event Budget & Costing Sheet
e Event P&L

e Event Quotation Builder

e Event Business Pricing Strategy
e Event Profitability Analysis

e Event Staffing Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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