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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Get a staffing plan for an event — roles and headcount across coordination, registration, hospitality, stage, security-
liaison and runners, with duty allocation and briefing — so the event is fully crewed. Describe the event below.

Purpose of this tool & output

Crew every event fully and no more

How the output is used

Use it to crew every event fully and no more — a staffing plan that matches manpower to each event role without
over-staffing.

Important cautions

AI-generated plan; adjust to your event and venue.

Companion documents

Event Budget & Costing Sheet

Event P&L

Event Quotation Builder

Event Business Pricing Strategy

Event Profitability Analysis

Volunteer Management Plan

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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