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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a stage-gate project workflow for managing an event from enquiry to post-event — milestones, approvals,
documents and handoffs at each stage — so nothing is missed under pressure. Describe your events below.

Purpose of this tool & output

A stage-gate workflow from enquiry to wrap

How the output is used

Use it as a stage-gate workflow from enquiry to wrap — a project workflow SOP so no event skips a critical stage.
Important cautions

Al-generated workflow; adapt to your lead times.

Companion documents

e Event Business Setup Guide

e Event Company Business Plan
e Event Operations SOP

e Event Feasibility Study

e Service Portfolio & Packages

e Event Team Structure Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India.



