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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Build a profit-and-loss view for an environmental consultancy or services firm — revenue by service, delivery cost
(people, lab, field, subcontract), overheads and profit, with margins — to understand and improve profitability.
Enter your figures below.

Purpose of this tool & output

Understand consultancy profitability

How the output is used

Use it to understand consultancy profitability — a firm P&L across project revenue, staff, fieldwork and overhead,
and the real margin.

Who should vet it

Your CA or accountant, to confirm the staff, fieldwork and overhead costs against your actual books.

Important cautions

AI-generated analysis; validate with your accounts - utilisation drives consultancy profit.

Companion documents

Environmental Project Costing

Environmental Consultancy Agreement

O&M Contract (ETP/STP/System)

EPR / Compliance Service Agreement

Waste Collection / Handling Agreement

Environmental Services Pricing Strategy

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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