AISEVAK.IN - FREE GUIDE

Team Skill Matrix

Energy, Power & Renewables

Document type: Plan / SOP / strategy / guide - Generated 15 Oct 2026

This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a skill matrix for an energy or solar team — skills (design, installation, electrical, O&M, safety) mapped to
proficiency levels and coverage targets — with a gap analysis and training plan. Use this to see skill coverage and
where to train. For a technician training program use the Technician Training Program.

Purpose of this tool & output

Map technical skills and coverage

How the output is used

Use it to map technical skills and coverage — who can do what, where the gaps are and what training to prioritise.
Important cautions

Al-generated matrix; populate with real assessments.

Companion documents

e Energy Sector Hiring Kit

e Technician Training Program
e Site Safety Plan

Height & Electrical Safety SOP

Incident / Accident Report

e Team Roster Planner

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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