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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Sets stock norms and obsolescence controls — reorder levels by velocity, buying-depth limits on fast-changing
categories, ageing tracking, and proactive clearance before value drops — so working capital is not trapped in
obsolete models. Use it to right-size inventory. For clearing use the Model Mix & New-Launch Management tool.

Purpose of this tool & output

Avoid capital stuck in dead models

How the output is used

Use it to avoid capital stuck in dead models — stock norms and obsolescence control that keep cash moving, not
sitting.

Important cautions

In electronics, over-buying a fast-changing model traps cash and creates obsolescence loss; buy shallow and
reorder on fast categories, track ageing, and clear proactively before value and brand price-protection drop.

Companion documents

Inventory Management SOP

Purchase Planning & Brand Ordering

Serial / IMEI & Warranty Tracking

Demand Forecasting (Seasonal & Festive)

Brand Scheme & Claim Management

Stock Audit & Shrinkage Control

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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