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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a service-led growth strategy — expanding repair, installation, AMC and authorised-service into a major,
resilient, higher-margin business that also drives product footfall and retention — so service becomes a growth
engine and a moat against e-commerce. Use it to grow service. For service setup use the Service Centre Setup tool.

Purpose of this tool & output

Grow the service business as your moat

How the output is used

Use it to grow the service business as your moat — a service-led growth strategy that builds recurring revenue and
loyalty online cannot match.

Important cautions

Service (repair, installation, AMC, authorised-service) is higher-margin, resilient to e-commerce and drives product
footfall and retention — invest in it as a growth engine and moat, not an afterthought. It is the differentiator online
cannot match locally.

Companion documents

e Omnichannel (Online + Offline) Strategy
e Store Expansion Strategy

e New Category / Product Entry

Growth & Diversification Strategy

Customer Data & Loyalty Platform

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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