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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds an omnichannel strategy — combining the store experience with online/WhatsApp ordering, local
delivery/installation, and unified service and loyalty — so you offer the convenience of online with the trust and
service of a store, a position pure-online cannot match locally. Use it to plan omnichannel. For online selling use the
Online Selling tool.

Purpose of this tool & output

Blend store and online to beat pure-online

How the output is used

Use it to blend store and online to beat pure-online — an omnichannel strategy that uses your store, service and
local presence as an advantage.

Important cautions

Win omnichannel by offering online convenience (WhatsApp order, home delivery) with the store trust, demos,
installation and service pure-online lacks locally — a service-backed local-commerce position, not a marketplace
price war you cannot win.

Companion documents

Service-Led Growth Strategy

Store Expansion Strategy

New Category / Product Entry

Growth & Diversification Strategy

Customer Data & Loyalty Platform

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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