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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Analyses adding a new category or product line (e.g. IT/laptops, smart-home, gaming, kitchen appliances) —
demand, margin, capability/licence, and cross-sell — with a go/no-go, so you expand your range profitably. Use it
before adding a category. For range planning use the Product Range & Category Plan tool.

Purpose of this tool & output

Add a category that fits and pays

How the output is used

Use it to add a category that fits and pays — an evaluation of demand, margin and space before you enter a new
product category.

Important cautions

Add categories where you can earn accessory/service/attach margin and leverage cross-sell — pure commodity
categories (some IT) are thin and online-competitive; weigh obsolescence and capital exposure.

Companion documents

Omnichannel (Online + Offline) Strategy

Service-Led Growth Strategy

Store Expansion Strategy

Growth & Diversification Strategy

Customer Data & Loyalty Platform

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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