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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a customer-data and loyalty platform — a rich customer/appliance database, loyalty rewards, and data-
driven outreach (upgrade cycles, AMC, accessories, referrals) — so you own the customer relationship and their
lifetime of purchases and service, the asset online sellers do not have locally. Use it to build a loyalty/data asset.
For retention use the After-Sales Customer Retention tool.

Purpose of this tool & output

Own your customers and their next purchase

How the output is used

Use it to own your customers and their next purchase — a customer-data and loyalty platform that drives repeat
sales and upgrades.

Important cautions

Your owned customer relationships (with appliance and upgrade-cycle data) are the advantage online lacks locally;
build a data+loyalty platform to drive repeat, AMC, upgrades and referrals — with proper consent (DPDP). Lifetime
value beats one-off online-priced sales.

Companion documents

Omnichannel (Online + Offline) Strategy

Service-Led Growth Strategy

Store Expansion Strategy

New Category / Product Entry

Growth & Diversification Strategy

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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