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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a plan to maximise commission/margin income from consumer finance, extended warranty and insurance —
provider mix and payout terms, attach rates, and staff incentives — so these high-margin income lines are fully
captured (they often out-earn product margin). Use it to grow commission income. For the finance desk use the EMI
/ Consumer Finance Desk tool.

Purpose of this tool & output

Maximise commission income from finance and EW

How the output is used

Use it to maximise commission income from finance and extended warranty — how to grow the finance and EW
attach that lifts total margin.

Important cautions

Finance, extended-warranty and insurance commissions often out-earn the thin product margin; raise attach and
negotiate provider payouts — but sell responsibly and transparently (mis-sold finance/EW creates disputes and
complaints). Track attach and payout.

Companion documents

e Pricing & Margin Strategy

Margin & Attach Management

e Competitive / Online Price Response

Discount & Negotiation Policy

Price List & Update Management

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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