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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a delivery and installation operations plan — scheduling, safe transport of fragile large appliances,
professional installation and demo, brand-installation coordination (AC/TV), and customer sign-off — so
delivery/installation is a delight and a differentiator vs online, not a complaint source. Use it to run fulfilment. For
after-sales use the Warranty Handling SOP.

Purpose of this tool & output

Deliver and install right, on time

How the output is used

Use it to deliver and install right, on time — a delivery and installation operations plan that avoids damage and
complaints.

Important cautions

Fast, damage-free delivery with professional installation and demo is a key differentiator over e-commerce; test
before delivery, handle fragile goods carefully, and coordinate brand installation (AC/TV) within SLA to avoid the top
after-sales complaint.

Companion documents

Inventory Management SOP

Stock Norms & Obsolescence Control

Purchase Planning & Brand Ordering

Serial / IMEI & Warranty Tracking

Demand Forecasting (Seasonal & Festive)

Brand Scheme & Claim Management

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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