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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a response to online and large-format price competition — when to match/price-protect vs hold-and-add-
value, using brand price-support, and protecting the profitable core — so you defend sales against online without a
margin-destroying race. Use it when online undercuts you. For positioning use the Store Brand Positioning tool.

Purpose of this tool & output

Respond to online prices without bleeding

How the output is used

Use it to respond to online prices without bleeding — where to hold, where to match and where to add value
instead of cutting price.

Important cautions

You cannot win a race to the bottom against online sale-pricing (often loss-leaders or brand-subvented); use brand
price-support, add total-deal value, and focus margin on premium/accessory/service — never sell below cost to
match an unsustainable online price.

Companion documents

Pricing & Margin Strategy

Margin & Attach Management

Discount & Negotiation Policy

Finance & Warranty Commission Optimization

Price List & Update Management

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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