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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a store security and loss-prevention plan — CCTV coverage, high-value/small-item controls, staff access and
accountability, billing/serial controls against internal fraud, and audits — so high-value electronics stock is
protected from external and internal loss. Use it to prevent shrinkage. For stock audits use the Stock Audit &
Shrinkage Control tool.

Purpose of this tool & output

Protect high-value stock from theft and loss

How the output is used

Use it to protect high-value stock from theft and loss — a store-security and loss-prevention plan with CCTV,
controls and audits.

Important cautions

High-value small items (mobiles/accessories) attract both shoplifting and internal fraud; use CCTV, locked/dummy
displays, serial-linked billing and segregation of duties, and spot-audit. Internal loss is often bigger than shoplifting
— control it too.

Companion documents

POS / Inventory Software Selection

Billing & Serial-Tracking System

Business MIS Dashboard

Digital Operations & CRM

Multi-Store Operations

Vendor Payment & Scheme Reconciliation

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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