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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a structured business plan for an electronics/appliances business — market, retail/service model, brand
strategy, financials and milestones. Use it for a loan or investor. For unit economics use the Store P&L Modeller.

Purpose of this tool & output

Bank- and investor-ready plan

How the output is used

Use it to raise a bank loan or investment — a plan with market, category mix, service and financials for an
electronics business.

Important cautions

Product margins are thin and e-commerce is fierce; the money in electronics retail is increasingly in service,
finance/EMI commissions, extended warranty, accessories and exchange — model these, not just product margin.

Companion documents

e Electronics Business Setup Guide

e Retail vs Service vs Online Model Selector
e Brand Dealership Acquisition

e Location & Catchment Analysis

e Store & Service Organisation Planner

e Store Brand Positioning

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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