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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Crafts brand positioning for an electronics store — the customer you serve best and your edge (trusted advice,
demos, service and installation, finance help, after-sales) — so you compete with e-commerce on trust and total
experience, not just price. Use it to sharpen identity. For marketing use the Local Marketing Plan.

Purpose of this tool & output
Compete with online on trust and service

How the output is used

Use it to compete with online on trust and service — a store positioning built on advice, service and reliability, not
just price.

Important cautions

You cannot out-price e-commerce; win on expert advice, demos, instant delivery/installation, easy finance and
reliable local service. Counter showrooming by adding value the online box cannot.

Companion documents

Electronics Business Setup Guide

Electronics Business Plan

Retail vs Service vs Online Model Selector

Brand Dealership Acquisition

Location & Catchment Analysis

Store & Service Organisation Planner

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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