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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds an accessories and attach-sales plan — the high-margin add-ons for each product (stabilisers, cables, covers,
mounts, memory, chargers, extended warranty, installation) with staff prompts — so you capture the attach income
that carries thin-margin electronics retail. Use it to lift attach. For extended warranty use the Extended Warranty
Program.

Purpose of this tool & output

Grow the high-margin attach that pays the bills

How the output is used

Use it to grow the high-margin attach that pays the bills — the accessories and add-ons to sell with every product.

Important cautions

Accessories, extended warranty and installation are where the real margin is in thin-margin electronics retail; train
staff to attach genuinely useful add-ons at the point of sale — it is the difference between profit and loss on a TV.

Companion documents

e Product Range & Category Plan

e Product Selection Advisory

e Model Mix & New-Launch Management
e Mobile & Accessories Category Playbook
e Premium / High-Value Category Strategy

e Refurbished & Exchange Program

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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