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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a hiring kit for a faculty role — job description, must-haves (subject mastery, teaching ability, exam
knowledge), a demo-lecture assessment, and interview questions — to hire teachers who engage and deliver
results. Describe the role below.

Purpose of this tool & output
Hire teachers who deliver results

How the output is used

Use it to hire teachers who deliver results — a faculty hiring kit with the skills, demo and reference checks that
matter.

Important cautions
Al-generated kit; a demo lecture is the best predictor - weight it heavily.
Companion documents

e Faculty Training & Development Plan

Faculty Evaluation Framework

Faculty Retention Plan

Teaching Quality Assurance SOP

Faculty Onboarding Plan

e Demo Lecture Assessment Rubric

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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