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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a team capability heatmap showing skill coverage, single points of failure and priorities to build or hire.
Use this to see team-level risk at a glance. For a full plan use Skills Gap Analysis Report.

Purpose of this tool & output

Visualise team-level skill gaps

How the output is used

Use the heatmap to visualise team-level skill gaps so you target development where it matters most.
Who should vet it

An L&D/HR lead, to confirm the capability ratings and priorities.

Important cautions

Al-generated heatmap; validate ratings.

Companion documents

e Skills Gap Analysis Report
e Role-Competency Matrix
e Individual Development Plan

e Reskilling Pathway Builder

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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