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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Designs a test menu for a lab — which tests to run in-house versus outsource, how to organise the catalogue, and
pricing tiers by demand and margin. Use it to plan your offering. For packages use the Health Checkup Package
Designer.

Purpose of this tool & output

Design your test menu and what to outsource

How the output is used

Use it to design your test menu and what to outsource — which tests to run in-house and which to refer, by volume
and cost.

Important cautions

Run high-volume routine tests in-house for margin and TAT; outsource low-volume, specialised, molecular and
histopathology work until volume justifies bringing it in. Only offer tests your quality system and signatory can
stand behind.

Companion documents

Health Checkup Package Designer

Pre-Analytical Sample Workflow SOP

Phlebotomy & Sample Collection SOP

Turnaround Time (TAT) Management

Outsourced / Referral Test Plan

Diagnostic Report Format & Templates

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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